
 
 

  

              

               

                

                   

             

           

           

             
              
          
          
          

           

               
      

              
 

              
    

       
    

       
      

     
    

  

Embroidery 

Embroider Your 
Furniture, Seriously 

January 26, 2022 

Embroidery can really take home décor to the next level. Once you have embroidered the 
pillows, the table runners, the coasters, and even the drapes what is left to embellish? The 
furniture is a huge canvas to express your creativity and make your space your own. You 
may not want to tackle a set of slipcovers for the sofa, but an ottoman as shown in the video 
is a project achievable with just about any embroidery machine. Below are some guidelines 
for successful embroidery on upholstery velveteen and some basic instructions on making 
your own slipcovers if you want to “go big and stay home”! 

Supplies 
● Fabric for the project shown in the video is upholstery grade velveteen. Any heavier 

weight fabric will work. The amount of fabric depends entirely on the size of the 
project. See booklet pages reproduced in this handout for yardage suggestions. 

● Floriani Wet N Stick stabilizer for embroidery on velvet and velveteen 
● Floriani Heat N Gone stabilizer for embroidery on velvet and velveteen 
● Embellish Iridescent Embroidery Mylar to add sparkle for embroidery on velvet and 

velveteen 
● Dream Weave Fusible to add extra body to lightweight fabrics or to stabilize the back of 

pile fabrics such as velvet and velveteen 
● Fusible No Show Mesh to stabilize the back of pile fabrics such velvet and velveteen 
● Sewing pins 
● Ten Thread spool stand for Baby Lock Altair and similar Baby Lock and Brother Machines 

is shown in the video 
● Removable marker that shows on back of fabric 
● Pins for trial fitting slipcover 
● Damp sponge or foam paintbrush for wetting stabilizer 
● Embroidery Design, Anita Goodesign “Designer Roses” Design 

Pack was used in the video 
● Embroidery Threads and embroidery bobbin 
● All purpose thread 
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Velvet and Velveteen are Special Fabrics 

The lush surface of velvet and velveteen fabrics is created as the surface fibers are trimmed 
to make a pile during the manufacturing process. Other examples of pile fabrics are carpets 
and toweling. The pile fibers are woven into the base fabric and then sheared off to create a 
lush surface. These pile fibers are sometimes held more securely in place with an additional 
layer fused or bonded onto the back of the fabric. 

Set Up for Embroidery on Velvet and Velveteen 

Embroidery on these fabrics requires special considerations because the fibers that create 
the pile can be pulled away from the base fabric or crushed. Consider the following 
embroidery techniques when setting up to embroider on piled fabrics. 

Add  Bonding  to  the  Back  of  Un-Bonded  Fabrics - Secure the pile fibers to any un-bonded 
fabric with a fusible stabilizer. Some pile fabrics for upholstery are bonded with an additional 
layer on the back to stabilize the fabric and hold the piles in place. To stabilize un-bonded 
fabric, fuse a layer of No Show Mesh or Dream Weave Fusible to the wrong side of the 
fabric. Always test the fabric for heat tolerance and place a towel on the ironing surface to 
avoid crushing the pile. Do not iron over a hard edge or the edge will emboss a permanent 
mark on to the fabric. 

Don’t  Hoop  the  Fabric  in  the  Frame - Hoop the stabilizer and secure the fabric to the 
stabilizer only. Embroidery frames will crush the pile creating 
marks called “hoop burn”. These marks are permanent and ruin 
a project. These fabrics are also thicker and more difficult to 
capture with the two parts of the embroidery frame. Moisture 
activated stabilizers such as Floriani Wet N Stick work well to 
hold a washable or wet-able fabric in place because they release 
easily when re-activated with water and will not pull the pile 
fibers away through the back of the fabric. Hoop the stabilizer 
with the shiny side up and moisten using a damp sponge or 
foam paintbrush on the stabilizer. Use minimal moisture and 
the stabilizer will become sticky right away. Allow the stabilizer 
and fabric to dry for maximum adhesion before embroidering. 
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The recommended embroidery speed for this stabilizer is 600-700 stitches per minute. To 
remove the stabilizer, moisten the back of the stabilizer and allow the moisture to seep 
through to the side in contact with the fabric. Be patient as this may take a few minutes. 
Hold the hoop vertically allow gravity to test if the fabric has been released as the adhesive 
becomes moist. Sticky stabilizers will pull the pile fibers away from the fabric as they are 
pulled away if the fabric is not bonded on the backside so they are not recommended for 
pile fabrics that do not have a protective bonding layer on the wrong side. Always test using 
a small sample of stabilizer and fabric before starting your project. 

Use a Topper - Embroidery stitches will bury 
into the pile fibers without a topper. (Think 
dropping a pin into the carpet!) Always use a 
topping when sewing on velvet or velveteen. 
Cut a piece of topping roughly 1” larger all 
around the embroidery area and place on top 
of the fabric in the frame. To keep the stitches 
above the pile use a topper such as Heat N 
Gone. After embroidery tear away as much 
stabilizer as you can. The remaining topper in 
the nooks and crannies is easily removed by 
touching the tip of an iron on the fabric and 
stabilizer. The stabilizer remains under the 
threads to hold the pile in place under the 
embroidery even if the piece is laundered. 
Toppings are usually taped in position, but 
adhesives will damage the velvet. Do not use 
an adhesive product such as tape to hold the topper in place as it will remove pile. Pin 
the topper in the corners over the area to be embroidered. Check that the pins are not 
in the embroidery area by using the trace feature. An alternative to add sparkle to a 
project and hold the fibers in place is a mylar topper such as Embellish Iridescent Mylar. 
Wash away stabilizers are not suitable for use as a topping for velvet for two reasons. 
They dissolve and no longer trap the fibers of the pile under the stitches. Unless 
completely removed with prolonged soaking, the residue of the stabilizer remains in the 
fibers. Prolonged saturation may distort the velvet and crush the nap and any remaining 
residue will also harden the pile. 
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Try a Ten Spool Thread Stand for Large Projects 

The ten-spool thread stand helps to organize threads and 
is particularly useful for a project with multiple thread 
changes and multiple hoopings. The thread stand attaches 
in place of the cover. Remove the cover by lifting it open 
and pulling up. Insert the thread stand in the slots. Pull 
the telescoping thread 

guides to the highest position. Position the thread on the 
spool pins in the order of use or use temporary labels to mark 
the thread number or color name. Use the appropriate spool 
cap for the type of spool and insert the thread up and into the 
thread guides. Pull a little thread to make sure the thread is 
flowing smoothly. The end of the thread fits into the small 
rubber ring to hold it in place when not in use. The thread 
stand can be threaded off the machine and then easily 
snapped into place when ready to embroider. 

Notes on Creating Embroidered Slipcovers 

Determine the size of the piece to be embroidered. Add seam allowance and a little extra. 
Mark the area to be embroidered on the piece with a wash away marker. When marking 
velvet, always mark the wrong side. Velvet has a nap. Nap refers to a fabric with a direction. 
Run your hand along the velvet to feel the nap. One direction will feel smooth and the other 
a little rough. The nap affects the shine of the fabric and if the pieces are joined with the nap 
in different directions the fabric will appear to be different colors. Plan the fabric for your 
project with the smooth direction towards the hem. In other words, when running your 
hand from top to bottom, the fabric will feel smooth. 

When embroidery is complete, pin-match the pieces of the slipcover together. Make the 
cover as snug as you can for a good-looking cover. A zipper may be necessary along one or 
multiple sides for a secure fit. After pining, baste the cover together and check the fit. The 
final step is finishing the lower edge. 
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See the following excerpt from the 1940 Singer Home Decoration Guide on Making your own 
slipcovers for additional notes on construction. Many additional detailed sources are 
available in books and on the internet. Use this enclosed guide as basic information to help 
you judge your interest in the art of making your own slipcovers. 
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